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The aim of Fusion-Ops is to help   

people engage and become interested 

in the wider context of Business. One 

of the biggest challenges with       

communicating what ‘Operations’ or 

‘Business Management’ actually is, and 

how it should be best approached, is 

the share complexity of it. For this 

reason, we tend to avoid approaching 

business from a Birdseye view, and 

rather speak about the different    

elements of business in isolation,   

Finance, HR, Supply Chain etc. 

These are things we aim to influence 

and change. Since I was about 13 years 

old I have been driven by the curiosity 

to understand how things work in the 

wider business world, and why people 

do the things the way they do. This 

curiosity has over time shaped and 

influenced my view of what a ‘Healthy’ 

Operating Model is, which in turn  

inspired and led me to the create  the 

Fusion-Ops Model and Magazine you 

are about to read. 

The beauty of Fusion-Ops is that we 

want to make difficult things easy to 

understand and interpret. The unique 

aspect of our approach that we will 

not aim to go on this journey alone. 

We want to engage the global      

community to interact and help ask 

the difficult questions and write    

analysis on different business topics. 

Naturally HICCS will still oversee the 

control the activity and provide     

content suggestions and recommen-

dations where appropriate. This will 

assist in demonstrating the relevance 

of Fusion-Ops as a solid Business Man-

agement Framework and Operating 

Principal. Please join us on our journey 

to ‘Power and shape a sustainable 

world’. 

Niklas Christides 



THE BUSINESS ATOM 

The Business Atom 
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The Business Atom 

What is the Business  

Atom? 

The heart and soul of Fusion-Ops is ‘The 

Atom’, chosen as the clearest and most 

effective method for illustrating the     

dynamics and interactions of a functional 

Operating Environment. 

The Business Atom was really 

designed to capture the imagination of 

our audience and have them engage 

with us and use the information      

available to improve their Operational 

and Business Management practice. 

Understanding the fundamental parts 

of The Atom is important and some-

thing that we would ask our readers to        

reference back to as they familiarise 

themselves with more detailed content. 

 

To better understand the model try to 

think of ’The Atom’ as if it was an     

atom in the real world. The building 

blocks are in the centre of the atom 

made up of protons and neutrons, we 

call them FFs (Fundamental Functions) 

and SFs (Strategic Functions). Then we 

have the electron revolving around    

the nucleus creating bonds, these are 

the EEs (Efficiency Enablers). In essence 

the atom exists in all parts of the     

business, just like in the real world, 

which in turn illustrates the importance 

of seeing the business or organisation 

as dynamic place with a lot of different 

bonds that need to be nurtured and 

maintained. 

We hope you can see the relevance, 

and why we feel that this approach for 

illustrating the business environment 

helps explain the dynamics of a      

functioning business. Naturally, things 

are not all that simple, there are such 

diverse Business Models and            

approaches out there where it is some-

what difficult to imagine that there 

would only be one best practice. 

This is not what we are here to argue, 

nor the purpose of Fusion-Ops. What 

we hope to achieve and inspire is   

communal sharing of ideas and views 

around how we can conduct better 

business, bring forward best practice 

and model scenarios on how to achieve 

sustainable operations. 

The Atom is made up of three parts; 

Fundamental Functions (FFs) acting as 

building blocks for running a business; 

Strategic Functions (SFs) designed to 

act as bolt on features to enable growth 

and increase control of the business; 

and finally Efficiency Enablers (EEs) tying    

together all of the Functional activities 

to make the business dynamic. A place 

where communication flow is seamless, 

and a unified aim and purpose exist. 

‘Dynamic businesses rely heavily 

on strategy on all levels, when it 

is uniform it makes things clear 

and concise resulting in a target 

and delivery driven mentality 

that tends to over perform 

against expectations’ 

‘The age of commercialisation 

and short sighted business is 

coming to an end, as a result  

the world of Partnership and 

Collaboration is emerging as  

our new hope for creating a  

sustainable world’ 



Common thought: “I cannot run a 

business because I don’t know how 

to create a business plan”  

Correction: “We all have core skills 

that the business will be based on, 

we simply need a structure to  

create the plan against”. 
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 ‘Leading a company is hard 

work, and because we tend 

to be so pre-occupied with 

our own delivery we lose 

sight of the bigger picture’ 
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EIS: Executive  

Intelligence Strategy 

EIS: Executive Intelligence Strategy 

EIS is responsible for ensuring that the 

business is setup in a sensible, effective 

and controlled way. This is where the  

values and strategies of the business are 

forged  to make up the organisations 

DNA and purpose. 

EIS provides control and structure,     

to achieve this we require leadership     

and management, especially as the 

world is becoming more competitive.   

It is paramount that the Executive  

Team takes an active role in leading  

and  guiding the organisation forward. 

This however requires the leaders to 

work together as a unit with shared    

values and beliefs regarding the overall     

business. This unity can and will act as 

an inspiration, a lantern in the dark for 

employees to follow. 

 

EIS is split into three core areas, sub-

functions, that control particular aspects 

of the overall EIS Function. Business 

Strategy Formulation, focused on the 

planning and control aspect of the  

business; Business Sustainability and 

Control, focused on governance and 

improvements; and Load Capacity  

Management, designed to provide the 

business with a clear picture of its    

delivery strategy and commitments.  

The better the high level picture,      

objectives and outlines, the better     

the results delivered by the workforce.  

Leadership is a challenging matter and 

we often take it for grated, in truth is 

much harder to find or develop strong 

leaders then we think. So, if we cannot 

find or create strong leaders we need to 

look at the next best thing, well in our 

view this is structure and setup. When 

the roles and accountabilities of the 

Executive Team are clearly defined the 

dependency on leadership is reduced, 

which in turn will result in less internal 

pressure, as well as improved levels of 

judgment and decision-making. EIS has an important part to play in   

the sustainability of the business. It is 

the Function responsible for outlining 

why the business exists and what it       

is looking to achieve. Without this       

information a business is lost, it does 

require structure and direction to go 

forward. 

‘The strongest Executive 

Teams base their practice on 

partnership and unity, and 

on the notion that personal 

gains and reward are not the 

priority for leading the  

business forward’ 
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Business Plan Design forms the 

outline of the core activities and goals 

of a business. A high level plan and 

birds eye view on how the business 

needs to be setup and managed. What 

the implementation plan is, cash flow 

and affordability predictions, relevant 

industry re-search, as well as a clear 

outline of the purpose and ambitions of 

the business.  

Business Plan Design relies on all Units 

and Functions, as well as strategy and 

core values to be fed into the plan.   

The business Plan is a fundamental 

evolving documents and needs to be   

re-visited on regular intervals. 

 

Strategy is a business wide exercise, all 

functions and units will have their part 

to play to ensure the business works 

effectively and delivers set objectives. 

Strategy Management on the other 

hand focuses on the co-ordination of 

strategy output and input. Integrating 

all strategy input into a meaningful plan 

and picture is key for success. Ideally 

Strategy should be reviewed every 

quarter to ensure it is fit for purpose.  

Objective and Target Setting is 

the high level formulation of activities 

undertaken by the wider organisation. 

This feeds into Human Resources who 

are responsible for managing and  

guiding the overall allocation of       

objectives across the business through 

both supervision and Performance          

Management. Clear Objective and   

Target Setting will ensure that internal 

communication is seamless in terms of 

deliverables, as well as ensuring       

expectations remain realistic. 

The Executive Team agrees and outlines 

the business wide Objectives and     

Targets. HR controls and supports Units, 

Functions and Line Managers in their 

target setting, thus ensuring objectives 

are uniform on unit, team and personal 

level. The Executive Team is responsible 

for communicating, monitoring and 

supporting the internal business wide           

Objectives and Targets Setting exercise.  

KPIs and Milestones together 

with high level targets provide a      

controlled means of communicating 

and monitoring key goals and          

ambitions. With the world becoming 

ever more fast paced it is essential       

to stay on top of the key deliverables, 

which in turn helps safeguard the    

existence of the business. KPIs and 

Milestones, when clearly defined and 

monitored can provide the necessary 

foresight to make better and stronger 

business decisions, which reflects     

positively on both leadership and   

management practice.  

The Executive Team is responsible for 

agreeing and outlining the KPI and 

Milestone structure. These performance 

indicators are spread across Functions, 

Units and the overall Business, designed 

to enable sustainable business practice. 

Each Function and Unit is responsible 

for breaking down the high level KPIs 

and Milestones in a way that allows 

them to monitor the delivery locally.  

Core Values shape the DNA of the 

business. These beliefs and behaviours 

form the philosophy that the whole 

business is built around. Strong Core 

Values give employees purpose and 

clarity, and help portray an attractive 

image externally. Core Values should be 

deeply rooted and felt in every action 

and decision made by or on behalf of 

the business. 

The formulation and development of 

Core Values is the responsibility of     

the Executive team. It is however      

particularly important that the HR   

function is involved in educating and 

promoting Core Values across the   

wider organisation.  

Strategy Management is one of 

the most important aspects of creating 

a successful ‘Road Map’. Strategy is the 

‘how to’ guide for delivering both short 

and long term business goals. Strategy 

also helps provide focus and clarity to 

the workforce and organisation. It is the 

key driving force in the objective setting 

exercise. Ensuring that the objectives 

adequately reflect and link to the    

overall business strategy is a fundamen-

tal requirement. 

Business Strategy  

Formulation 

‘A solid business plan provides 

clear line of sight of the chosen 

method for achieving set goals 

and aspirations of the business’  

‘Dynamic businesses rely    

heavily on strategy on all 

levels, when there is a      

uniform strategy it makes 

things clear and concise,   

resulting in a target and    

delivery driven mentality 

that tends to over perform 

against expectations’ 
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Executive Governance is integral 

for ensuring that the Executive Team 

has oversight and control over the  

business as a whole. This is where    

reactive decisions and a sense of     

urgency are required to tackle any 

emerging issues and risks that may 

need mitigating.  

Executive Governance relies on clear 

and timely communication between 

Executive Team, Units and Functions, it 

is all about reactiveness and guiding the 

organisation forward in a uniform and 

consistent way.  

 

Sustainability Improvement 
focuses on planning and managing 

activities related to improving the   

techniques and processes for safe-

guarding all aspects of the business. 

When it comes to improving sustaina-

bility taking a forward look is integral to 

ensuring new initiatives are strategic 

rather than reactive. This makes a world 

of difference long term and helps the 

business become more competitive in 

their given industry or marketplace.  

Executive Level Risk plays a key 

part in the sustainability and control of 

a business. Having oversight of high 

level risks is not only cost effective short 

term, but will bring competitive       

advantage over time. 

Unfortunately, Risk Management is one 

of the areas that commonly overlooked 

in business, which is why businesses 

that invest in and learn to master Risk   

Management will have much stronger 

control over their operations.  

Business Sustainability 

and Control 

 

 

Sustainability Planning and 

Control is designed to ensure that all 

sustainability activities, reactive and 

strategic are co-ordinated and delivered 

in a uniform way across the organisa-

tion. This is important as  different units 

and functions are    required to work 

together if desired results are to be 

achieved.  

Sustainability Planning and Control 

monitors the delivery and execution of 

sustainability related projects. These 

projects come in different sizes and 

complexity, some are business wide 

affecting the whole organisation, some 

focus on Function and Unit level to  

deliver local outcomes.  

 

Sustainability Improvements are a   

business wide activity which all Units 

and Functions should actively           

contribute to. It achieves the best    

results when communicated as a unified 

journey. 

The Executive Level Risks are high level 

risk items recorded by the Functions 

and Units and reported back for the 

Executive Team to comment and act 

upon. 

‘Executive Governance 

provides oversight and ability 

to understand what the state 

of the business is and what 

action need to be taken to 

improve the current state’  

‘The best businesses always 

look forward and try to  

understand the dangers 

lurking around, being 

prepared will always bring  

pay-off, in particular on       

the long haul’ 

‘Risk Management is  

Safeguarding, doing this well 

is like looking after your own 

health, you will feel more 

composed, more in  control 

and better prepared to face 

current and new challenges’ 

‘Sustainability Planning and 

Control ensures that the key 

projects are delivered in line 

with specification right first 

time, a core aspect for     

reaching desired outcomes’ 
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Load Capacity Planning    
provides oversight and understanding 

of what the planned work load is versus 

capacity required to perform the work. 

This is a fundamental starting point for 

any business, therefore Load Capacity 

Planning needs to be seen as integral 

for operating a successful business. 

Strong Load Capacity Planning practice 

provides the necessary oversight on 

how much the running of core elements 

of the business will cost. A particularly 

influential reminder for the business to 

not overcommit unachievable workload.  

Creating a Load Capacity Plan only 

works if all key stakeholders are       

involved and geared towards reaching 

the best possible outcome for the   

business, not only their Units or     

Functions. This activity requires both 

high and low level planning. Therefore 

the most effective way to create a 

strong load capacity plan is to define 

the requirements of what is needed 

‘Load’ and then committing the       

resources ‘Capacity’ against that load.  

 

 
Load Capacity  

Management 

 

Allocation is the final agreed     

position where a balance has been 

achieved between Load, Capacity and 

Affordability. The Allocation side      

ensures that the agreed plan is            

successfully put into practice and     

sustained until the new Load Capacity 

Cycle commences. Allocation is some-

thing that needs to be monitored on a 

regular basis as failure to meet agreed 

levels could result in financial strains.  

Load Capacity Allocation is dependent 

on the Load, Capacity and Affordability 

picture being agreed. The core aspect 

of Load Capacity Allocation is to work 

proactively with all the Functions and 

Units to ensure they achieve and   

maintain agreed Capacity levels, as well 

as deliver the committed work load. HR 

support is integral in ensuring the    

Capacity can be achieved, where the 

monitoring of delivery is done by     

Finance to safeguard sustainability.  

Affordability and Delivery is 

a crucial aspect of Load Capacity    

Management as it defines what is    

Financially achievable. A solid high   

performance business will always look 

at what is affordable before committing 

the work. In essence Affordability and 

Delivery Effectiveness define whether an 

activity is worth committing, it acts as 

the reasoning against the ambition.  

Affordability is defined by the Finance 

Function and based on the proposed 

Load Capacity Plan bought off with the  

Executive Team. The Load Capacity Plan 

needs to be reviewed and trimmed 

against the Affordability before given 

final green light. Each Function and Unit 

will need to work within the given    

Affordability. 

‘Load Capacity provides an 

awareness of what workload 

needs to be delivered and 

when, and what resources are 

needed to make it a reality’ 

‘One of the basic principles in 

business is not to operate on 

a loss, close and rigid 

monitoring of Affordability 

and Delivery can help remove 

unwanted inefficiencies’ 

Governance and Management is a 

complex procedure which requires the 

right kind of desire, knowledge, tools,        

oversight and control to effectively 

work and deliver the agreed outcomes. 

Every aspect from planning, committing 

of work, to allocating resources needs 

to be supported by the right level of IT 

infrastructure. Effective communication 

is also crucial to ensure that the whole 

organisation understands and works 

towards delivering the agreed plan.  

The Load Capacity Governance process 

focuses on maintaining and supporting 

users with their IT setup and capability, 

as well as helps educate the workforce 

to understand and utilise the Load   

Capacity Model in the most efficient 

way. All Units and Functions should 

attend regular sessions aimed at 

providing feedback and improvement 

suggestions to the Governance Team 

who work on making the process and 

capability leaner.  

‘Having effective Load 

Capacity Governance in place 

can save the business 

tremendous amounts of effort 

and costs, however due to 

complexity there is a tendency 

for businesses not to enforce 

Load Capacity Procedures 

enough, which in turn leads   

to astronomical amounts       

of costly rework’ 
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‘The Cost Saving and      

Awareness umbrella should 

not be used to inflict fear,       

it should be used as a long 

term progressive method for 

safeguarding the business’ 

FFC: Financial 

Forecasting and Control 
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‘Without Financial Focus and Control a 

business will always be under significant 

risk. Achieving Financial Control requires  

structure and planning. Without a      

forward looking mentality it is unlikely 

that the business will be viable long 

term, hence always plan ahead’ 

FFC is crucial for business existence, 

without Financial targets and objectives 

it is hard to see what the aim of a    

business would be. This does not mean 

that Finance is everything, in actual fact 

the Finance Function should only act as 

an controller and sponsor who monitors 

and guides the organisation in how to 

best conduct its monetary affairs and 

policies. Unfortunately it has become 

common practice that Finance specialist 

are given far too much wider decision 

making power in business, which in turn 

can result in significant restrictions 

across the business as a whole. Risk 

averse behaviour is often driven by  

Finance which restricts the natural   

decision making processes in business. 

Whilst Financial Control is paramount it 

should not be confused with the wider 

Management of Core Business Affairs. 

FFC is split into three core areas,      

sub-functions, that control particular 

aspects of the overall FFC Function.  

Financial Strategy Management,      

focused on designing, implementing 

and maintaining a stable Finance   

Model; Cash Flow Management,      

designed to oversee all Financial    

transactions inside the business; and 

Accounting and Financial Results,    

responsible for ensuring the official 

financial position is well documented   

in line with government requirements 

and regulations. 

The new age of Finance Management 

requires us to run business more trans-

parently. This can only be achieved if 

the FFC Function takes responsibility of 

actually educating the workforce on 

how to manage Finances effectively 

locally and across the business. Finance 

can never be efficient when it is locked 

away behind closed doors, the lack of 

transparency inevitably leads to       

unethical behaviour. Finance needs to 

accept that it requires a significant 

overhaul before it risks loosing the last 

remaining credibility as more and more 

flawed practice is revealed globally.  

‘The next generation Finance 

Managers need to work on 

their soft skills and coaching 

ability, we have IT taking 

care of the numbers now, 

time to accept it and go   

with the flow’ 
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Finance Strategy and Model 
forms the outline for how the business 

looks to organise its financial reporting, 

and what the required accounting 

structure and controls should be.   

These are vital aspects for creating a 

sustainable and efficient Finance Model 

designed to maintain transparency and 

cost control, as well as provide clear 

oversight of financial risks.  

The Finance Strategy, including the  

Finance Model, is based on the chosen 

operating model and needs to be    

designed together with the Executive 

Team to ensure all Financial aspects of 

the business are fully understood and 

effectively supported.  

 

Financial Strategy  

and Management 

 

Auditing and Control of     

Financial activities across the business is 

a necessity that helps safeguard and 

sustain the business. Having these   

controls in place allows the business to 

make crucial reactive expenditure    

related decisions, particularly when it 

comes to recognising and eradicating 

dangerous expenditure patterns early, 

that may result in serious financial 

strains over time.  

Auditing is an activity that is co-

ordinated by the Finance Function who 

works with internal and external parties 

to ensure that the Financial practice and 

position of the business is clearly     

understood. All necessary Finance        

processes and procedures also need to 

be reviewed on regular basis to ensure 

they meet regulatory requirements. 

Budgeting and Forecasting 
encompasses planning, management, 

monitoring and re-alignment of local 

and business wide budgets. The       

formulation and controlling of short, 

medium and long term financial      

forecasts is a core requirement for   

successful business. Clearly defined and 

communicated financial expectations 

across the business will make           

operations smoother and reduce     

internal turmoil.  

Formulating Budgets and Forecast 

needs to be done using a Budget Cycle, 

this ensures that planning and             

re-alignment of budgets takes place 

simultaneously. Budget outlines are 

communicated to Units and Functions 

who in turn allocate the given budgets 

locally. Budgets are then reviewed 

against actual performance and           

re-aligned accordingly.  

‘A strong Finance Model  

can protect the business  

and provide a platform  

for controlled growth’  

‘Auditing Finances should be 

seen as an ongoing activity, 

rather than periodic; when 

things are ordered and       

controlled it saves a lot  of 

time and resources’ 

Finance Capability focuses on 

ensuring that the necessary systems, 

databases, toolsets, processes and   

people are in place to support a       

consistent Finance delivery. Having a 

strong Finance infrastructure will drive 

business wide cost awareness, which in 

turn can lead to internal efficiencies and 

shaping of a cost control culture.  

Finance Capability is responsible for 

ensuring that there is a base capability 

and understanding of Finance Manage-

ment across the wider business. This 

also involves enforcing Finance Policy 

adherence to ensure managers do not 

deviate from the outlined practice.  

‘When the Budget Cycle is    

stable it will lead to rigorous 

cost control, ensuring that 

budget misalignments are 

eradicated effectively’ 

 
‘Financial control stems from 

the ability to organise, process 

and understand Financial    

information, to do so           

capability is key, the better  

the organisation of Finances 

the better the results’  
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Governance of Cash Flow focuses 

on ensuring that all areas of the      

business accurately record and control 

their income and expenditure. The  

business wide nature of this activity 

requires clear guidelines and controls to 

ensure Financial reporting is accurate 

across the business. 

The Governance function will oversee  

all of the recording, expenditure and 

income, and perform internal quality 

audits to ensure best practice is     

maintained. The Finance Function is 

responsible for ensuring that the 

agreed procedures and processes are 

implemented correctly and that the 

Units and Functions receive the support 

they need to successfully report on  

their finance activities. 

 

 
Cash Flow  

Management 

 

Knowledge and Capability 
focuses on the management of cash 

flow across the organisation. This     

requires relevant levels of training,  

clear and concise procedures and    

processes, as well as IT infrastructure   

to make the Finance processing    

seamless. 

All Functions and Units need to be    

able to meet the set Knowledge        

and Capability requirements to ensure 

cash flow reporting is accurate and  

effective. The Knowledge and Capability 

support is also responsible for          

delivering the necessary training and 

capability for both Units and Functions 

locally. 

Reporting and Monitoring 
of the Cash Flow is a crucial activity for 

exposing and reacting on any unusual 

income and expenditure related activity. 

Maintaining a healthy Cash Flow      

requires strong forecasting and       

planning, as well as reactiveness to  

correct any areas of financial concern.  

Reporting requirements are defined on 

the top level and communicated down 

to the Units and Functions. Control  

reports need to be generated on all 

relevant levels and fed up for analysis 

and monitoring to maintain agreed 

levels of spend control. 

‘Governance is control,   

transparency is efficiency   

and peace of mind, a          

controlled and organised 

business will always operate 

more smoothly than an      

uncontrolled one’ 

‘A seasoned Finance team can 

really help in educating the 

organisation to become more 

cost aware, for this reason it 

is important that Finance does 

not work in isolation’ 

Payroll Management is       

designed to oversee the financial     

aspects of payroll, ensuring that salaries 

are processed correctly and in line    

with contractual agreements in place 

between employer and employees, as 

well as contractors.  

The Finance Function and Payroll   

works closely with both the HR Function 

and Line Managers to ensure that the 

recorded work performed and delivered 

is compensated in line with given    

contractual agreements. 

Mismanagement of Payroll can lead    

to unnecessary internal turmoil, as it  

will affect both motivation and moral  

of the workforce. The Finance Function 

must therefore enforce strict adherence 

to agreed Payroll schedules. 

‘Whilst Governance can     

provide the necessary      

structure, staying on            

top of spending will         

bring peace of mind’  

 
‘A well maintained Payroll  

will increase the trust of the 

workforce, when the       

workforce is on your side    

the company will always    

perform better’  



 

 

‘Failure to meet regulatory  

requirements can have wide-

spread implications on the 

businesses ability to pursue its 

ambitions over time, therefore 

this side of business needs to 

be addressed appropriately’ 
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Financial Results need to          

be reported and filed on regular basis. 

This needs to be a controlled activity      

delivered against agreed reporting 

timeframes and clearly defined regula-

tory requirements. Filing accurate    

annual financial results is also important 

to ensure the business abides to key 

rules and regulations enforced by the 

government.  

It is recommended that the business 

works against a Finance Timetable 

which helps ensure that the Financial 

Results can be delivered on time. Filing 

and control are also key aspects and 

need to be clearly defined through  

internal policies and procedures. 

 

Accounting and  

Financial Results 

‘It is important that the  

business recognises how  

important salary is for          

employees, therefore it     

can have a major effect on 

motivation levels and      

happiness if mismanaged’ 

Payroll Processing needs   to  

be controlled and accurate, as the    

processing of salaries tends to be a 

major outgoing for the business. It is 

important that the business stays on 

top of its payroll and compares it 

against the planned budgets to ensure 

there are no unwelcome surprises that 

might hurt the business. 

One of the key things to remember is to 

leave enough time for the payroll    

processing, as well as finding a suitable 

payroll schedule that supports the ways 

of working. This will make the payroll 

processing a lot smoother. 

Tax and Legal obligations are an 

essential aspect of maintaining a 

healthy business, therefore it is        

important that the internal governance 

is designed in a way that makes the tax 

and legal reporting seamless. Falling 

behind in Tax and Legal obligations can 

be hard to turnaround and should be 

avoided, as it can become very costly.  

Tax and Legal obligations should be 

managed through having clear        

processes, procedures and timelines to 

work against. The control aspect is   

crucial, therefore dedicating the       

necessary time to understand the    

requirements will help in maintaining 

necessary levels of control.  

‘To make processing of          

Financial Results efficient we 

need organisation, an efficient 

setup can deliver large scale  

savings in overheads, however 

this requires the organisation   

to work together as one’ 

Expenses and Invoicing form 

a key aspect in terms of accounting, 

these are the transactions occurring 

inside the business and the areas  

where a lot of unwanted costs can slip 

the net. It is important to educate the 

workforce to become accountable for 

what they file rather than trying to 

chase personal gains. 

Ideally majority of Expenses and      

Invoicing should be managed locally   

at Unit and Function level, ensuring  

that each area records the spend     

adequately and monitors spend against 

allocated budgets. The filing of        

Expenses and Invoices should         

eventually be handled by the Finance 

Function to ensure control is          

maintained and errors can be mini-

mised.  

 

‘Making the whole workforce 

accountable for managing 

their expenses will lead to       

a much more unified        

workforce that asks less    

questions and works            

towards the greater good          

of the business’  
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HRI: Human Resource Intelligence 



 
‘Nurturing of the workforce    

is finally proving to be a     

worthy investment, a real  

wake up call for business   

leaders that shows that there is 

very little space for old school 

management and leadership 

practice in this day and age’ 

HRI: Human Resource 

Intelligence 
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‘The area that no doubt has suffered the 

most of not being able to justify its 

worth in business is HR. It is time we 

start recognising the importance of HR 

as an enabler rather than just processing 

Function. Only Intelligent HR has the 

ability to deliver a dynamic workforce’ 

HRI is a new way of approaching   

Human Resources, bringing some much 

needed emphasis on the Intelligence 

element. HR really is about Intelligence, 

as the Function is responsible for the 

mitigation and processing of delicate 

internal high risk matters, as well as 

ensuring business wide record keeping 

of sensitive information is accurately 

handled and controlled. 

As a result of the rapidly growing global 

performance pressure and high levels  

of competitiveness the importance of 

nurturing Human Capital is increasing. 

When the setup is right HR is the     

enabling Function that helps the     

business shape the Human Capital in a 

way that allows it to flourish and 

achieve improved levels of efficiency. 

HRI is split into four core areas, sub-

functions, that control particular aspects 

of the overall HRI Function. Resource 

Management and Efficiency, focused on 

how to lead and get the most out of the 

workforce; Recruitment and Workforce 

Organisation, focused on business 

structure and resourcing; Knowledge, 

Training, Capability, is designed to   

ensure talent is developed, nurtured 

and supported evenly across the     

business; Ethics, Grievance, Discipline, 

focuses on ensuring that both work-

force and management maintain 

agreed behavioural standards, follow 

given procedures and meet contractual 

obligations. 

HRI needs to be a visible and accessible 

Function, after all it is responsible for 

the Human Capital. All areas of the 

business need to support and provide 

the HRI Function with the freedom to 

work as an impartial mediator. Whilst   

it is important that all levels of        

management are supported, particular 

emphasis should be directed towards 

lower level line management. This is a 

key area of inefficiency and therefore 

needs to be nurtured and monitored as 

it directly effects workforce productivity, 

morale and motivation. 



 
‘Successful development of 

employees is all about       

guidance, engagement and 

effective sharing of knowledge, 

which will make employees 

feel valued and respected’ 
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Line Management Practice is 

required for effective management   

and support of employees. HR on      

the other hand is responsible for      

outlining and supporting the minimum 

standards of Line Management Practice. 

Strong Line Management practice will 

result in a driven workforce where   

employees feel valued and supported  

in their roles. It is however, very       

important that Line Managers accept 

and are supported in the method of 

dealing with sensitive matters, as this 

will remove unnecessary escalation      

of disputes between Employer and  

Employees.  

Supporting Line Management Practice 

is a business wide activity on all levels 

across Units and Functions. This   

should be done using both internal 

specialist and mentors, as well as     

external   coaches to bring outside  

perspective focused on enhancing  

leadership and management capability. 

 

Resource Management 

and Efficiency 

 

Career Development forms    

an integral part of the businesses    

journey to develop a strong workforce. 

Career Development is a vital invest-

ment and something that both business 

and employees need to recognise as 

important. Each employee must be 

treated as a unique customer and    

provided with a semi-tailored personal 

development plan which drives them 

towards both organisational and      

personal goals. The majority of the  

focus needs to be geared towards the 

individual employee and line manager, 

which requires active and regular     

engagement between the two parties, 

actively supported by the HR Function. 

The Career Development strategy needs 

to focus on delivering the wider set of           

development objectives, which is key 

for employee engagement, continuous 

development and maintaining high 

motivation levels.  

Employee Relations and 

Support is designated to shape       

a business that works well together as  

a unit. This can be a challenging     

thing to achieve in a business setting, 

which is why it is important to use HR 

are as subject specialist who can help 

build cohesion between employees 

themselves and management.      

Teaching the workforce to be           

respectful and professional towards 

each other is a major leap in the right 

direction. 

To achieve strong Employee Relations 

there needs to be a view from HR to 

help the organisation as a whole, every 

Unit and Function is just as important  

as the next, therefore the support  

needs to be uniform throughout.  

‘It is becoming ever more    

evident that poor levels of  

Line Management are a        

major contributor to             

inefficiencies in the            

modern workplace’  

‘Effective communication 

through listening and           

interacting with employees     

at all levels can easily lead      

to significant cost savings in 

overheads allocated for     

trade union involvement         

or high turnover rates’ 



 
‘Each Function must be      

married at all times, to create  

a strong internal immune    

system that can protect the 

business from the volatile and 

ever changing business world’ 

 
‘Understanding employee’s 

skill set and aligning them to 

the organisation’s objectives 

creates a competitive            

advantage and helps          

eliminate unnecessary costs’ 
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Resourcing Practice focuses   

on understanding the conditions and 

operating practice of the industry, a key 

feature for resourcing and retaining 

talent. It is also important to recognise 

that the ability to clearly communicate 

the structure and values of the         

organisation, as well as roles within are 

integral for attracting candidates.  

Successful Resourcing Practice requires 

activity, flexibility and a simple         

Resourcing Framework that is not    

limited by industry dependent         

expertise. Resourcing requires active 

engagement with all the Units and 

Functions and making sure that       

requirements are adequately captured 

and communicated. 

 

Recruitment and 

Workforce Organisation 

Organisation Setup focuses    

on finding the best operating structure 

and model to achieve the goals of the 

business. An effective organisation  

requires every part that makes and  

organisation to be setup and respected, 

each part has a role to play in the    

wider business machinery. In general 

terms inefficiency inside organisations 

tends to stem from parts of the        

operating model being neglected. 

An efficient organisation is dependent 

on a strong alliance between Strategy, 

Units and Functions, supported by a set 

of Efficiency Enablers designed to guar-

antee that communication and decision 

making is effective across the organisa-

tion. When such a setup is implement 

and maintained the net result can lead 

to unrivalled competitiveness. 

Recruitment Practice is    

about vetting and reviewing candidate 

fit, ensuring the candidates meet          

capability, technical and legal           

requirements of the business. It is  

worth noting that the uniqueness of 

each employee must not be eliminated 

to create best practice or perfect fit. 

Best results are achieved when the   

recruitment process is clearly         

structured, defined and followed,      

getting recruitments right first time 

should be the aim. 

Recruitment is a focused activity, it is 

reliant on participation and support 

from other parts of the business.      

Recruitment is only efficient when all 

parties involved in the process follow 

procedures and communicate well. 

‘Employee diversification is 

good way for articulating    

specific role requirements and 

can aid in finding and retaining 

the best fitting calibre of staff’ 

Company Culture should         

be built on and strongly influenced by 

the values and strategic objectives of 

the business. A strong company culture 

is something that needs to be forged 

over time. This crucial activity needs to 

be started earlier rather than later.   

Neglecting it will make the evolution a 

rocky road and often leads to significant 

turmoil during growth stages.  

The key focus in shaping a healthy and 

strong Company Culture requires the 

business to have uniform, clearly    

communicated and defined goals. 

Therefore, one of the key aspects for 

developing a strong culture is   aligning 

it with the Vision, Mission, Blueprint  

and Objectives of the  business. 

 
‘A strong Company Culture is 

based on attention to detail, 

therefore it is crucial to invest 

the necessary time in creating 

well defined core values and 

goals for the business’ 



 
‘Retention of knowledge 

shared by the trainer is not  

the most important aspect of 

training, it is how we utilise  

the learning in the workplace 

that helps us actually develop’ 

 
 ‘Training must be structured, 

organised and co-ordinated 

well to remove bureaucratic 

tendencies, which undermine 

the purpose of training’ 
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Training Planning focuses on 

delivering a uniform training structure 

to the business long term. A well-

defined Training structure will not only 

continuously develop the workforce;     

it will help establish opportunities that 

may result in a competitive advantage 

within the industry. Development, 

knowledge growth and retraining are all 

features that aid employees in         

becoming complementary towards    

the business strategy. 

The wider goal of Training Planning      

is to establish a culture of knowledge 

management and high skills utilisation, 

this ambitious goal does require the 

whole workforce to strive towards 

achieving dynamic growth, where 

knowledge is shared openly.  

Knowledge, Training,  

Capability 

Training Delivery focuses on 

technique, setup and capability to run 

successful training sessions. This should 

be based on pre-defined processes and 

producers that guarantee consistency  

in Training delivery. Strong training 

results do not only rely on the quality  

of the training sessions, it is all about 

the overall delivery, the way the      

training was planned, the allocation     

of pre-work, the training engagement 

and feedback etc. 

As employees tend to have different 

learning patterns it is important to   

diversify the learning packages and 

training delivery style. Mixing it up   

periodically can significantly increase 

employee engagement levels. Line 

Managers are an important feedback 

channel for assessing the effectiveness 

of training. 

Training Control is required      

to ensure that the dedicated training 

creates value and enhances employee 

knowledge and expertise in line with 

the given plan. The aim should be to 

create a high performance workforce 

and culture dedicated to deliver the 

goals and objectives of the business. 

This can be best achieved through   

employee diversification and creation of 

a high motivation work environment. 

Training Control is reliant on the      

synergy of policies and procedures, 

business objectives, employee skills  

and the electronic devices that allow 

employees to develop. Effective           

co-ordination of Training activities 

needs to be established across the  

business. 

HRI: Human Resources Intelligence - Part 3 

 
‘Whilst initial funds invested 

into training may seem to 

come at a high premium the 

long term returns are the real 

gain and will outweigh costs 

aspect 90% of the time’ 

Knowledge and Capability 
focuses on monitoring and assessing 

the internal skillset, ensuring it        

complements the required capability 

levels to successfully deliver business 

wide objectives and ambitions. When 

Knowledge and Capability is managed, 

recognised, nurtured and rewarded 

inside an organisation it often results in 

the creation of an innovation culture. 

Knowledge and Capability forms a very 

important part of the Business DNA. For 

this reason, it affects all areas of the 

business. The Leadership, Units, and 

Functions are jointly responsible for 

ensuring that the Knowledge and Capa-

bility spread across the business is 

evenly distributed. Having strong and 

weak areas has an extremely negative 

effect on Company Culture and unity. 

 
‘The level of Knowledge and 

Capability inside a business     

is an excellent reflection on 

both the maturity and      

health of the business’  
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Grievance and Discipline  
requires us to understand and give  

impartial reflections on concerns raised 

by employees or the business. It is         

important that Discipline is not only 

perceived as a form of increased      

probation, it should instead be         

perceived as a means of creating a  

unified workforce. A workforce that 

looks to resolve issues through        

constructive conversation, where     

retraining and informal discussions are 

seen as acceptable actions that enable  

a learning and development             

environment and culture to exist. 

Grievance and Discipline is dependent 

on structure and control, therefore  

processes need to be both clear and 

concise, as well as educated to the 

workforce to minimise errors in       

management practice. There is no      

one-way system to disciplining        

employees. Whilst it needs to be an 

adaptive practice it is of the outmost 

importance that the issues are dealt 

with at the right level. Managers    

should avoid tackling cases where    

they feel in doubt and are unsure of 

best practice, as these errors tend to 

become very costly.  

Ethics, Grievance, 

Discipline 

Behaviour and Conduct form 

the basic pillars of business in terms of 

professionalism and respect between 

Employees, Units, Functions and the 

Leadership. Manners go a long way,  

this is therefore an important base         

requirement that employee recruitment 

and retention needs to take into      

consideration in regards to workforce 

dynamics. 

Behaviour and Conduct expectations 

need to be communicated effectively 

across the whole organisation, these          

expectations need reinforcing on a  

regular basis to reminded employees 

about maintaining their professionalism 

and office etiquette.  

Avoiding escalation of negative        

Behaviour and Conduct is important, as 

a result company wide expectations 

regarding Behaviour and Conduct need 

to be clearly outlined as part of the  

Policy Framework.  

Equality and Diversity is        

an aspect of business that needs to be 

present in every organisation in today’s 

world. How well a business conducts 

itself in regards of Equality and Diversity 

reflects profoundly on both internal and 

external dynamics of the business. We 

are all different, even when we stem 

from the same location or culture. This 

diversity needs to be seen as a gift  

rather than an obstacle to conduct  

business. 

 
‘One of the most common 

causes for turmoil in the work-

place is job insecurity, working 

on employees feeling valued 

will significantly reduce the 

amount of Grievances and   

disputes between employer 

and employee’  

It is important that we are aware of our 

own individual stereotypes and        

reasoning, something which the      

business needs to be willing to support 

in developing. Equality and Diversity  

has a crucial part to play in shaping of 

the Company Culture, and therefore 

requires all areas of the business to 

behave and act in a way that accurately 

promotes the correct values. 

‘You are not your job role,     

salary or business suit,      

everyone is the same;     

therefore, the same rules  

that apply in your home  

must be maintained in        

the workplace’ 

Cultural Competence  needs to 

be promoted and maintained across the 

workforce, as this enables us to work 

respectfully and seamlessly across   

borders. Showing that the organisation 

cares about the values, backgrounds 

and beliefs of employees are important 

building blocks for unifying the      

workforce.  

It is of the outmost importance that   

Cultural Competence and in particular 

Cultural Awareness is approached from 

an angel of equality to ensure it does 

not become a curtain to hide behind  

for either employees or managers. 

Just like Equality and Diversity, Cultural 

Competence is a strong influencer of 

the wider Company Culture. When   

promoted in the right way it can create 

diversity inside the business and across 

operating regions, this diversity can     

in turn leads to innovation, as well as 

shared values and goals. 

 ‘The ability to work and   

perform effectively across 

borders and deal with      

cross-cultural aspects of  

business are paramount for 

achieving business growth 

and success in an ever more   

volatile world’ 
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SPG: Safety, Policy, 

Governance 

Page 23 

SPG: Safety, Policy, Governance 

Fusion-Ops 2016 

‘For humans following orders is a difficult 

thing, yet we achieve the best results 

when we work in ordered ways. Safety, 

Policy and Governance is required to 

maintain order and structure. It is vital in 

making our working practice efficient’   

SPG is more than a function, it is a 

mind-set, a principal, a willingness to 

care and safeguard the business and its 

operating environment. Providing    

employees with safety and security is 

one of the basic conditions that need to 

be maintained, failure will lead to fear 

which in turn will affect motivation and 

performance. Investing in SPG is always 

worth it, as having these base          

conditions in good shape will provide a 

foundation on which to build other  

wider efficiencies. 

 

SPG is split into three core areas, sub-

functions, that control particular aspects 

of the overall SPG Function. Organisa-

tional Policy Framework, is designed to 

provide a clear set of business wide 

‘how to’ rules and guidelines to follow; 

Health, Safety, Environment, focuses on 

maintaining a secure and efficient work-

ing environment; and Risk Management 

Control, is designed to ensures that risk 

awareness and active mitigation of risks 

exists across the business. 

Policy is an enabler of internal controls, 

it is an opportunity to record and   

communicate expectations and working 

practice in a uniform, understandable 

way. As we develop and evolve we are  

slowly starting to recognise that     

standardised practice through Policy is 

one of the simplest and least risky   

ways for achieving efficiency.  

‘Safety and Security should 

never be overlooked in       

business, just like with        

family the heads of business 

have a responsibility to care  

for the workforce, and must  

be taken seriously’ 

 
‘Policy and Procedure forms 

the Blueprint for the business 

in terms of working practice’ 

SPG needs to be seen as a journey, it is 

an activity that will always exist in    

business, no matter what the operating 

model. In many cases businesses cut 

corners because of the high associated 

costs of maintaining safe working    

conditions. It is possible to control 

these cost, however this does require a 

mind-set where business accepts that 

SPG needs to be made part of every 

role and activity. The most effective 

results can be achieved when people 

work on things as a unit, SPG is no   

exception. Making the whole workforce 

engage in SPG will drive awareness and 

significantly reduce  resistance levels. 
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Policy Framework Manage-

ment forms the controls for imple-

menting policy across the business, 

ensuring that the Policy Framework is 

strong enough to aid the business in 

delivering its  operations. Policy is a 

complex and challenging subject, there-

fore it is important to recognise the role 

Policy plays in safeguarding and stand-

ardising business practice. 

The Policy Framework, when imple-

mented correctly, will influence all areas 

of the business, as such the Policy 

Framework Management aspect needs 

to act as an overseeing entity ensuring 

that the policies and processes in place 

help deliver stable and standardised 

business practice.  

 

Organisational Policy 

Framework 

 

Knowledge and Re-search 
plays   an integral part in the quality 

and utilisation of Policy. When         

processes and procedures are well   

documented both on business wide  

and local level they can have a major 

impact on sustainability and business 

practice. This will help the organisation 

become more controlled, efficient,   

flexible, agile and as a result healthy.  

Policy Knowledge in particular needs to 

be deeply rooted. When based on solid 

research and practice it becomes   

much more informative and meaningful 

to the wider organisation. 

Policy needs to be educated and it is 

important that the people with the  

capability and knowhow to communi-

cate Policy effectively are given the  

opportunity to do so, after all it is an 

activity that requires leadership. 

Policy Development is focused 

on the continuous development and 

evolution of Policy. As the world and 

regulations change Policy needs to 

adapt accordingly, this is also true for 

internal working and operating practice 

which aids in maintaining efficiency 

levels across the business. Policy Devel-

opment does require co-ordination and 

controls, best results can be achieved 

when policies are designed as part of a 

business wide framework.  

Each Function and Unit is responsible 

for proposing and outlining continuous 

policy development requirements. This 

may include drawing up local operating 

procedures to support the business 

wide Policy Framework.  

‘Policy Framework is integral in 

achieving standardised working 

practice and operating  

procedures, which in turn  

allows the business to achieve 

business wide efficiencies’ 

‘A business with strong Policy 

Performance will be much more 

stable and resilient against    

external volatility in the       

marketplace’ 

‘Actively developing Policy 

helps to show the workforce 

the importance of Policy and 

thus drives engagement’  

Policy Performance focuses   

on the monitoring of Policy use across 

the  organisation, and how well Policy is 

succeeding in guiding the performance 

of the business. Because Policy is a 

business wide requirement some     

Policies are utilised more than others,   

it is therefore important to particularly 

focus on high impact Policies. When 

high impact Policies are designed well 

they can have a positive effect on cost, 

quality, delivery, culture, legal etc.  

The ability to review Policy Performance 

effectively requires a good information 

flow, clear guidance of how to monitor 

and record Policy use, as well as IT   

infrastructure to support delivery and 

provide necessary controls. 

 ‘The biggest challenge in  

Policy writing is how to  

engage the audience;  

simplicity is key, make it 

an attractive read and the  

workforce will take an  

interest’  
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Planning and Control is      

responsible for the overall co-

ordination of business wide HSE activity, 

as well as ensuring that the forward 

plan is drawn up in detail. The level of 

Planning can vary drastically depending 

on industry, however it is always worth 

maintaining a level of HSE awareness. 

Inadequate management of HSE can 

leave the business exposed to          

significant risks, these will become ever 

more difficult to contain over time if not 

addressed early on.  

The whole business is responsible for 

engaging and enforcing HSE practice, 

therefore detailed and well              

communicated HSE plans will make a 

significant difference to levels of HSE 

engagement inside the organisation.  

 

Health, Safety,  

Environment 

Quality and Process is focused 

around ‘how’ HSE training and         

education should be delivered across 

the business. The quality and           

effectiveness of all training and        

education activity should be closely 

monitored, which will ensure that       

the HSE Function stays well informed   

of the level of HSE readiness across   

the organisation, a key safeguarding      

attribute and KPI.  

It is important that all HSE activity is 

process driven and developed based on 

best practice, therefore HSE activity 

needs to be allowed and supported to 

continuously develop and evolve. 

Capability and Delivery is 

extremely important for developing a 

HSE aware culture. Having people in 

place who understand and can        

communicate HSE requirements and 

importance to the workforce is crucial 

for successful delivery.  

Successful Delivery of HSE activities 

relies on accuracy and clarity. It is also 

important that HSE is delivered in a 

stable and organised fashion through 

use of e-learning, team interaction and 

traditional training methods. 

‘Caring for the Safety, Security 

and Wellbeing of employees   

is always a worthy investment, 

establishing and maintaining   

a safe working environment 

will always reflect positively  

on employee motivation,    

performance and engagement’ 

‘Whilst achieving High Quality 

HSE practice requires efficient 

processes and procedures,    

one of the most important 

things is to keep the training 

and education simple and        

fit for all levels’  

‘HSE is a challenging subject, 

having the right people in 

place, with the right level of 

capability, passion and         

enthusiasm to achieve results, 

is crucial for success’ 

Facilities Management is   

driven to ensure buildings and         

accommodation are managed          

adequately. It is therefore important 

that the organisation strives towards           

maintaining an efficient and employee 

friendly work environment, facilities and 

accommodation do play a key role in   

making this a reality.  

Local Units and Functions carry the  

responsibility for supporting the 

maintenance of Facilities and are hence 

required to work closely with the HSE 

Function to ensure a safe working    

environment is maintained at all times. 

Facilities Management requires the  

support of a strong policy structure and 

both business wide and local operating 

procedures.  

 
‘The beauty of the Modern 

Workplace is that we have     

the opportunity to easily 

change and adapt our            

approach, therefore we    

should strive to be innovate     

in our Facilities Management  

to achieve efficiency’   
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Risk Management  

and Control 

Planning and Control i s        

an integral aspect to Risk Management, 

without ongoing controls Risks may 

quickly become uncontrollable. The Risk 

Plan focuses on maintaining ongoing 

Risk Awareness. Whilst reactive Risk 

Management is important the best  

results will be achieved through setting 

of long term Risk Mitigation targets.  

Risk Mitigation is a business wide    

activity; therefore, it does require     

engagement from all areas of the  

workforce. Risk Management on the 

other hand is a top down, bottom up 

activity. All leadership roles have the 

responsibility to oversee the mitigation 

activities to ensure Risk is Controlled 

across the business. 

 

Knowledge and Research 
plays an important part in the          

continuous development of Risk     

Management practice. Whilst the     

fundamental principal of Risk          

Management is to focus on probability 

and severity there are plenty of        

opportunities to help Risk Management 

evolve and become ‘Intelligent’ through 

utilising Research and lessons learnt. 

It is important that Knowledge and  

Research focuses on capturing learning 

from internal and external practice, as 

well as integrating suitable theory to 

strengthen the Risk Model. 

Ideally the Risk Model needs to be   

defined and built early on in the life of 

the business. This is because Risk    

Management is based on collecting 

evidence of past and present risks and 

mitigation practice. We cannot improve 

our risk mitigation practice without  

historic information and data that help 

us justify what the most appropriate 

and suitable mitigation actions are. 

Capability and Delivery is 

important for ensuring Risk Mitigation 

is delivered in line with pre-defined 

requirements and high level decision 

making quality. The Risk Management 

and Control Function is responsible for 

ensuring the business wide Risk      

Management Capability meets the   

expectations set by the Executive Team.  

The Delivery aspect relies heavily on the 

development of a strong Framework of 

Policies and Procedures which in turn 

provide the grounds for strong Risk 

Management. The organisation should 

focus particular attention into the risk 

education and training of line manage-

ment in areas where Risks are more 

abundant. 

‘Risk Management is not only 

about focusing on the present, 

it is about foresight, awareness 

and mitigation of future      

scenarios’  

‘Staying on top of Risk        

Management best practice       

is effort well spent, the       

more informed the practice,  

the stronger the mitigation  

results, something which       

will help unite the leadership  

of the business’ 

‘Risk Management Delivery 

requires an engaged work-

force, ongoing communication 

of the importance of Risk   

Mitigation is critical on all   

levels for achieving results’  
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 ‘A stable Supply Chain is  

based on the ability to         

effectively organise the        

activity flow, when each      

activity is clearly defined     

and controlled delivery           

of sales, services and           

production will improve’ 

SCM: Supply Chain  

Management 
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‘The future is in services and production, 

we need to go back to basics and start 

appreciating and rewarding these real 

skillsets. Humans are not great leaders 

and we certainly do not need the 

amount of management roles we create 

in organisations, it is time to bring back 

the creativity and craftsmanship’ 

SCM Function is focused on the    

delivery aspects of the business,     

overseeing all production, sales, and 

service activities across the business. 

The complexity of the Supply Chain 

depends largely on the size and delivery 

complexity of the business. This may 

require a matrix structure of production 

sales, and service units to enable a   

consistent and efficient delivery. In 

comparison to other Functions the SCM 

should look after majority of the work-

force, as this is where the crafting     

and commercial activities take place, 

responsible for generating revenue for 

the business. If the Supply Chain     

Management and setup is not strong 

the business will be carrying risks. 

SCM is split into four core areas, sub-

functions, that control particular aspects 

of the overall SCM Function. Sales and 

Service Delivery, focused on customer 

facing activities designed to generate 

revenue for the business; Production 

Control and Delivery, is responsible for 

ensuring that agreed quantities of 

products are developed and produced 

against cost and quality specification to 

meet demand; Purchasing Intelligence 

and Control, is designed to bring in 

efficiencies through partnership work-

ing and use of external resources;    

Logistics and Warehouse Control, is 

focused on ensuring that any stock is 

managed and processed appropriately, 

as well as distributed effectively in line 

with sales requirements. 

The aim should be to make these sub-

functions work in harmony, which will 

lead to cost savings, right first time  

delivery, and most importantly loyalty 

from the customers and clients. Without 

loyalty it is hard to retain customers, 

and without customers the business 

cannot survive. The Supply Chain needs 

to be strongly supported by all other 

functions to operate well. 



 ‘No Sales and Service Delivery 

can be complete without  

Quality focus; Quality is always 

worth investing in as it allows 

customers to identify       

themselves with the business, 

which in turn will result in  

positive word of mouth’  

 
‘Mastering Sales and Service 

Delivery is at the heart of the 

strongest companies, forming 

and integral part of their DNA’ 

Page 29 

SCM: Supply Chain Management - Part 1 

Fusion-Ops 2016 

Planning and Control is      

necessary for the planning and co-

ordination of both sales and service 

delivery activities. There needs to be a 

clear focus on resource allocation, 

which ensures that the resources    

committed meet the requirements for 

effective delivery of sales and services. 

Planning and Control is reliant on Load 

Capacity information, the workload 

committed and the available capacity.  

It is important that the co-ordination  

activity recognises and reflects the sales 

and service delivery model, which helps 

maintain the most appropriate structure 

and setup for achieving targets.  

 

Sales and Service  

Delivery 

Quality is about ensuring delivery 

meets the set specifications of the 

promise made to customers and clients. 

As Sales and Service forms the face     

of the business it is even more crucial  

to safeguard the quality aspect, as this 

is the best way of interacting with     

and valuing of the customer. 

Sales and Service Quality needs to be 

monitored closely. It is important to 

engage with customers and clients      

to ensure the business is aware of    

how they perceive the Sales and      

Services provided to them, and hence 

the    business as whole. 

Knowledge and Capability 
focuses on the ability to deliver sales 

and services. This is important in an 

ever more competitive world, the work-

force competency and capability levels 

need to be understood and closely 

managed to achieve strong results. 

There also needs to be a clear focus on 

knowledge, a deeper understanding of 

the dynamics of the sales and service 

delivery environment, how it works in 

practice, and what the industry best 

practice is. This knowledge will help the 

business stay competitive. 

Knowledge and Capability is about 

bringing in and training a competitive 

workforce that is able to grow in line 

with market requirements. HR plays a 

vital role in helping both Unit and    

Employees grow and evolve.  

‘Sales and Service Delivery 

forms the bread and butter of 

the business, when the client 

facing aspect is handled well it 

will not only result in increased 

revenue, but also influence 

how the business is perceived 

by the outside world’ 

 ‘Focusing on understanding 

the needs and wants of your 

customers is the simplest way 

of gaining their respect and 

them wanting to interact    

with the business, making it 

personal will help them       

associate with the business’ 

Practice is the science of how to 

deliver the sales and services to the 

customer and client base. It is important 

to continuously refine the Sales and 

Service Delivery techniques and styles 

to ensure they reflect the values and 

image the business wants to portray to 

its customer and client base. This is all 

about creating the experience, the 

‘wow’ moment, that in turn results in 

loyalty and respect between business 

and customer. 

The Sales and Service Delivery Practice 

is the end product delivered to the  

customer and client base. To maximise 

results it requires the planning, co-

ordination, capability and quality     

aspects to flow together to form an  

end product that gives customers and 

clients a reason to become loyal.  



 
‘Production Quality is all about 

consistency and removing 

waste out of the production 

process, when lean and        

efficient it will significantly 

increase profit margins’ 

 
‘Capability plays a major part  

in delivering an efficient      

production chain, finding the 

right setup is not about what 

you require today, rather what 

you require to operate effec-

tively for the next 5-10 years’ 
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Planning and Control is      

focused around the setup of the      

production units, ensuring that the right 

amount of resources, human and     

machine hours, are committed to     

delivering the planned output. It is   

important that the production considers 

and reflects the Load Capacity picture. 

Load Capacity information is used to 

allocate capacity against the committed 

workload. The load planning is an    

important aspect as demand may    

fluctuate, therefore a level of foresight 

is required to ensure that the right        

product quantities are produced to  

satisfy market demand. 

 

Production Control 

and Delivery 

Quality and Processing    
focuses on safeguarding the quality of 

the production, ensuring that regular 

audits take place and that the          

procedures and processes are being 

followed. As government regulations 

and requirements become tighter it is 

important that the internal processes 

evolve in line with the changes and  

ideally are a step ahead rather than 

behind. 

Quality and Processing is accountable 

for overseeing the production life cycle, 

ensuring each and every part of the 

process works and delivers in line with 

the specification.  

Capability and Delivery looks 

at the necessary capability and practical 

methods for achieving Production   

Targets. The efficiency of Production 

relies on having refined and efficient 

delivery methods in place, usually a 

setup that requires a combination of 

human and machine capacity. The   

chosen capability level will influence 

different aspects of production like 

quality and speed.  

Capability and    Delivery is reliant, and 

needs to work closely with, other parts 

of the business who will support in  

determining what is an acceptable 

Product Specification. This Spec must 

meet and abide to business Minimum 

Standard Requirements, as well as   

Financial Affordability predictions. 

‘Having control over             

Production is fundamental     

for affordability, because    

margins are tight mistakes  

tend to be very costly and 

therefore hard to rectify’ 

Research and Knowledge 
helps the function determine best   

practice for achieving the agreed    

quality, cost and delivery standards for 

Production. It is also important to    

educate and inform the workforce on 

how to enhance both Production     

Delivery and Method. Investing in the 

continuous development aspect of  

Production is ever more important.   

Particularly staying on top of           

technological advances which can lead 

to competitive advantage. 

Production Research and Knowledge is 

a fairly self-contained activity. Any  

training or education passed onto the 

workforce should however follow HR 

guidelines, which is important for   

guaranteeing the effectiveness of the 

training or education. 

 ‘Understanding when to 

change and re-invent the 

working practice is key for 

evolving production, it is   

however important that       

decisions are informed and 

based on current                  

best practice’ 
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Planning and Control is      

designed to forecast and oversee all 

acquisitions inside the business,       

material, labour, products etc. Well 

planned, managed and controlled    

Purchasing activity can have a major 

impact on business performance, as      

it allows business to utilise external 

sources to deliver part of the load, 

which in turn significantly reduces    

delivery pressure.  

Purchasing needs to work closely with 

both internal and external stakeholders. 

To ensure the activity is controlled there 

needs to be a set of clear and concise 

processes and procedures to follow. The 

Finance Function will ensure that 

spending is controlled in line with    

affordability. Load Capacity and       

Production provide the breakdown of 

actual purchasing requirements. 

Purchasing Intelligence 

Control 

Supplier Management is         

a science of its own and very important 

as it affects both the performance of 

the business and the way the business 

is perceived by the outside world. 

The ability to both manage and control  

suppliers can have profound effects on 

competitiveness and ability to develop 

a strong market position. 

Whilst Supplier Management has an 

external focus it does rely on the rest of 

the organisation providing the         

necessary information to enable right 

types of conversations to take place.  

For this reason, having a strong       

Purchasing system and clear process 

will aid in establishing clearer          

communication and trust with suppliers. 

Capability and Delivery    

focuses on how the company wide  

Purchasing activities are managed.  

Having people at the right level, who 

understand the wider business         

requirements and context is key, as 

Purchasing is reliant on negotiation, 

relationship building and structure.  

Relevant Purchasing System Capability 

is also essential to ensure processing is 

efficient and cost effective. 

It is integral that Purchasing Delivery is 

based on clear communication and 

purchasing agreements that removes 

any ambiguity. Therefore, agreed     

processes and procedures need to be 

fully understood and rigorously       

followed to avoid any uncontrolled 

spending.  

 
‘Controlled Purchasing is 

achievable with good               

co-ordination, communication 

and relevant system setup, 

which in turn will save a lot     

of resources and strengthen 

relationships to the suppliers’ 

 ‘Developing strong supplier 

relations is a key feature of   

any growth business, when 

trust between two entities        

is established it will increase 

efficiency through               

partnership working’  

‘Purchasing, when managed 

well, can really help control 

spend and deliver flexibility 

across the business, therefore 

encouraging partnership    

working and building external 

relationships is integral for  

any successful business’ 

Research and Knowledge 
plays a vital part in Purchasing         

performance. Strong purchasing      

capability requires industry insight    

and best practice. Re-search should    

be used to continuously develop and 

inform how Purchasing activities are 

conducted. 

It is also important that the contractual 

and legal aspects of Purchasing are kept 

up to date.  

It is important that the Research and 

Knowledge feed is informing all areas  

of Purchasing, in particular when it 

comes to Capability and Delivery.    

Reactiveness is a strength in this aspect 

as it may deliver some significant short 

and long term cost savings. 

 ‘In Purchasing knowledge and 

negotiation skill is power,   

mastering these areas will    

result in processing efficiency, 

increased cost control, and   

improved supplier relations’ 



 
‘In simple terms Logistics    

represents having the right 

thing, in the right place, at   

the right time’ 

 
‘A well organised and         

managed Warehouse is         

important for product          

control and can therefore     

reflect positively on              

customer satisfaction’  
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Planning and Control is      

designed to organise Logistics and 

Warehousing. Organisation is key to 

ensure stock levels, packaging and  

logistics, as well as transport activities 

are monitored and effectively controlled 

and co-ordinated. It is integral that the 

Warehouse, Logistics and Transport 

activities are supported with relevant IT 

infrastructure. 

Logistics and Warehouse Planning and 

Control is required to liaise closely   

with all areas of the Supply Chain            

Management Function. It is also       

important that the plans are revisited 

regularly to ensure maximum efficiency 

is achieved and maintained. 

 

Logistics and  

Warehouse Control 

Logistics and Transport    
focuses on controlled distribution, 

packaging, labelling etc. These activities 

require structure and organisation as 

they reflect the image of the business, 

both in terms of timely delivery and 

brand. 

Distribution in particular can be       

challenging, as it can involve additional 

complexity in terms of transport and 

shipping regulations.  

Logistics and Transport relies heavily on 

other areas of the Supply Chain      

Management Function. For this reason 

well documented and clear processes 

are crucial for guaranteeing right first    

time delivery.  

Warehouse Management is  

dependent on strong inventory control, 

staying on top of stock days and      

implementing efficient order processing 

techniques. 

Whilst Warehouse Management may 

sound simple the big challenge is    

efficiency, this requires clearly defined 

roles and activities, as well as an IT   

system that is capable  of speeding up 

the order processing. 

Warehouse Management is dependent 

on information from Sales and         

Production. The strategic aspect needs 

to be considered as well to ensure  

there are clearly set Warehouse         

Key Performance Indicators to work 

against. 

‘Structured organisation of  

Logistics and Warehousing     

always leads to cost               

efficiency, investing in the  

right setup is crucial’  
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‘Whether the focus is B2B or 

B2C, the fundamentals of 

marketing remain the same; 

we are all humans looking for 

a connection, relevance,  

emotion and context’ 

MAB: Marketing,  

Advertising, Brand 
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‘Marketing is a message that is just as 

powerful internally to the workforce, as it 

is externally for customers and clients. 

For this reason, any released messages 

need to be carefully constructed and    

reflect the values and image of the   

business, as brand retention is key’ 

MAB focuses on business and brand 

visibility. In essence it all starts with 

brand design and how the given brand 

is perceived internally and particularly 

externally. The mission, vision and    

purpose is not just a picture you paint 

for your customers, it is also a source of 

motivation for your current employees. 

A strong brand with a strong visual  

image can act like a magnet to attract 

prospective employees, as well as    

provide the present workforce with  

purpose and pride, a feeling that they 

are part of and contributing to some-

thing bigger and more meaningful then 

just a job. 

Marketing and Advertising is becoming 

a real science. As a result most of the 

old practice has been significantly out-

performed by new age, fast paced, IT 

driven solutions. Whilst this may seem 

daunting there is still plenty of space to 

find our feet, to figure out what the 

best fitting Marketing Model is. The key 

realisation however should be that, 

there are no easy wins anymore. In the 

past we could purchase our way into 

the heart of consumers, those times are 

over. We now need ingenuity and well 

though out Marketing Concepts that 

look at the whole Marketing Project 

Lifecycle, how to wow, engage, and 

retain the customer or client. 

MAB is split into four core areas, sub-

functions, that control particular aspects 

of the overall MAB Function. Brand  

Visibility and Retention, focuses on     

maintaining the image of the business, 

as well as working on how its mission, 

vision and values are perceived        

internally and externally; Marketing   

and Advertising focuses on setting up 

and controlling all Marketing Projects, 

this includes drawing up and delivering 

the project outline and monitoring the 

actual delivery; Visual Design Studio     

is in charge of creating the required 

Marketing and Advertising material. 

This delivery is essential as the end 

product is what people will physically 

be able to see and engage with;  Online 

Marketing Capability is responsible for 

the creation and execution of the     

distribution plan. This is all geared 

around utilising the most suitable   

Marketing and Advertising channels to 

spread the message effectively. 

‘We humans have a built        

in level of curiosity, this is   

the holy grail for Marketing 

and Advertising, capture  

the imagination of the     

curious and the rest          

will follow’ 
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Core Values form the DNA of     

the business and define the company 

culture. Values forge solid or weak 

teams, they attract customers and    

clients, they influence the mission and   

vision of the business, and they provide 

purpose to the workforce. In other 

words, Core Values are very influential 

and therefore should have a strong 

presence in the brand. The brand needs 

to reflect who you are and what you 

stand for as an organisation. 

The Core Values for the business are 

formulated by EIS Executive Intelligence 

Strategy. The Brand Visibility and Reten-

tion team is responsible for providing 

an attractive means for communicating, 

sharing and displaying these values in   

a way that reflects the desired business 

image.  

 

Marketing Intelligence is  the 

brain behind making the brand and 

business attractive to its target        

audience, internally and externally.    

This team should be led by visionary 

individuals who look at the short and 

long term viability of the business   

image. As things evolve ever more  

rapidly it is important to consider how 

to re-invent and design the image of 

the business to ensure it remains fit   

for purpose and attractive to its target 

audience.  

The Marketing Intelligence team will be 

extracting information on past, present 

and future practice to create a road 

map for the Marketing, Advertising, 

Brand Function to follow. This will   

particularly focus on ensuring that  

Marketing is a value added activity that 

brings in business and commerce.. 

Brand Visibility is focused  

around how the Brand is spread and 

communicated internally and externally. 

It is one thing to have a great set of 

values and an inspirational vision, but   

if nobody knows about the brand then 

gaining momentum for people to    

interact with the business will be      

extremely difficult. The Executive Team 

needs to be very proactive and lead by 

example, acting as ambassadors for  

spreading brand awareness. 

The best results can be achieved 

through hard work and inspiring      

attitudes. Promoting a brand itself can 

be a relentless and very repetitive   

journey, but the ones that persevere 

and keep working on the visibility will 

find that over time people will buy into 

the mentality. The aim should therefore 

be to make all employees and partners 

ambassadors of the brand dedicated to 

continuously building its image forward. 

Brand Visibility and  

Retention 

‘There is no brand without  

vision, no mission without  

passion, no purpose without 

care; therefore make sure   

that the Executive Team 

stands fully behind              

nurturing and developing    

the brand and image of        

the business’ 

‘Despite the wide variety of 

Marketing and Advertising 

channels available to us today, 

word of mouth is still one of 

the most powerful means of 

reaching a wider audience’ 

‘Lack of positive energy 

around your brand will 

result in reduced business, 

after all your brand is who 

you are, what you stand for, 

and what you want to 

achieve, you need it to 

establish and maintain a 

connection with your 

customers and clients’ 

Brand Retention focuses on    

the ability to keep consumers, clients 

and workforce engaged with the brand 

and values. We tend to focus a lot of 

attention towards Brand Visibility, which 

is vital for growth, however we should 

never loose sight of our current        

customers and clients, as their loyalty 

should come first.  

What makes Coca Cola remain the 

world’s most renown brand despite the 

fact that the recipe has been available 

for years and many competitors have 

tried to compete with releasing rival 

products? It is the brand image of Coca 

Cola, which focuses on promoting   

happiness. The American brand struck 

gold when they decided to associate 

happiness with their beverage because 

everyone on earth can relate to       

happiness. This is a great example of 

how to retain a brand, and promote it  

in a way that continuously provides 

meaning to its customers. Therefore, 

finding something unique and uniform 

for people to relate to will make all the 

difference. 

‘Keep people engaged 

through innovative 

messages and acts of 

kindness, surprise your 

consumers and exceed   

their expectations’ 



 
‘The ability to influence our 

three dimensional world is       

a powerful thing, do it well 

and it will release awesome 

potential in people, provide 

them with purpose and belief 

in working towards a greater 

cause then themselves’ 

 
‘Know what your                 

customers want through     

interacting with them,         

this will provide you with 

knowledge and insight of  

their behaviours and habits,  

as well as allow you to develop 

strong relationships that     

often lead to loyalty’ 
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Creativity and Innovation 
acts as the ‘sponsor’ for any Marketing 

and Advertising projects, responsible 

for outlining project specific scope and 

deliverables. Marketing and Advertising 

needs to be a uniform practice, which is 

why the projects and their desired out-

comes need to be clearly defined to 

avoid confusion. Image is fragile and 

can be lost over night, for this reason 

alone there is very little room for error. 

The team will focus on outlining all core 

parts for delivering the project, from 

advert graphical design, to filming and 

editing, to social media exposure etc. 

The team should be seen as the creative 

organ of the business for all external 

and internal Marketing and Advertising. 

All Marketing and Advertising projects 

need to reflect the  Core Values of the 

business to ensure things remain     

uniform. 

 

Research and Knowledge     

focuses on analysing and learning   

from past, present and future          

Marketing and Advertising projects,    

as well as consumer engagement. It     

is essential that Marketing and        

Advertising activities are based on   

reliable information and data to ensure 

Return On Investment can be secured. 

Knowing who your target audience and 

market is, what their likes and dislikes 

are, what they do, how they think etc. 

are fundamental areas that need to    

be understood regarding consumer     

behaviour. Without these any proposed 

Marketing and Advertising project will 

have very little credibility. When the 

learning from previous projects is    

adequately captured it acts as a risk 

mitigation tool. Marketing is often seen 

as an area of business that is based on 

‘loose’ funding models. To introduce 

spend control Marketing and Advertis-

ing projects need to be based on best   

practice. 

Planning and Control is      

responsible for the co-ordination and   

delivery of all Marketing and Advertis-

ing activity. The control element is         

extremely important for guaranteeing 

results and should not be taken lightly. 

Creative people have tendency to focus 

heavily on aesthetics and quality which 

is why the risk for overspend tends to 

be higher then in other areas of the 

business. Having a co-ordination team 

in place will provide all areas of the 

MAB Marketing, Advertising, Brand 

Function with a clear set of deliverables 

and ensure that they understand that 

delivery happens as a unit against given 

timescales and affordability. 

When managed correctly Marketing 

and Advertising can be much more than 

just image and brand, it can help to 

support and strengthen the actual   

culture of the organisation which is a 

hugely influential thing to achieve. This 

does however require a very scientific 

level of Planning and Control, where 

data flows provide detailed information 

on delivery quality and impact on    

consumers. This data needs collecting 

and ordering for the Research and 

Knowledge Team to process and outline 

best practice scenarios. Having this level 

of recording capability requires subject 

specialists, as well as sophisticated IT 

infrastructure. 

Marketing and  

Advertising Capability 

‘There is no innovation      

without creativity, investing   

in the creative minds acts       

as an growth enabler’ 



 
‘Following up on your       

campaigns is very similar      

to PR. Today you have the 

opportunity to speak with 

your customers more directly, 

as followers are hungry for 

recognition, a short personal-

ised message or response to a 

tweet can go a long way.’ 

Project Design is designed to do 

exactly what the title indicates. It will 

work on detailed project deliverables 

communicated by MAC Marketing and 

Advertising Capability. The VDS Visual 

Design Studio Team will allocate the 

design aspect of the work to the Project 

Design Team who will draw up the  

detailed design specifications, which   

in turn will be passed onto the         

Project Delivery Team responsible for 

processing and completing the work. 

The benefit for having a Project Design 

Team in place is that it provides a clear 

focus in regards of capability. Design 

and delivery are distinctively different 

activities and combining the two often 

leads to inefficiency. There should be a 

clear focus on ensuring the right type 

of hard skills are present, as well as the 

necessary creative element required for 

the role. 
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Project Delivery focuses on the 

‘how to’ element, ensuring that the  

design specifications provided by the 

Project Design Team are turned into 

actual material. This Team needs to 

show a high level of commitment and 

focus towards timely right first time 

delivery, with a high attention to detail. 

The end products need to be rigorously 

tested and re-worked until they match 

the standards set by the business and 

the MAC Marketing, Advertising, Brand 

Function. 

Failure to deliver the material against 

given standards could have profound 

implications on image and visibility of 

the business. The Project Delivery Team 

has to work closely with the MAC    

Planning and Control Team to ensure 

the delivery schedule is realistic and 

achievable. 

Project Design is responsible for 

creating a plan of action regarding 

Marketing and Advertising spread of 

projects assigned by MAC Marketing 

and Advertising Capability. A good plan 

goes a long way in terms of Marketing 

and Advertising, this is particularly true 

in this day and age where precision and 

timing is everything. Having specialist 

in place who have a deep and profound 

understanding of Online environment 

and its dynamics.  The better the detail 

of the plan, and instructions given, the 

better the delivery and impact, in this 

game every second counts. 

To stay competitive in terms of quality 

delivery it is important that the online 

channels in use are mastered and that 

the wider workforce engages in the 

promotional activities. 

Project Delivery refers to the 

launch itself. This Team is focused on 

releasing material and maintaining the 

feed online. One of the biggest       

challenges in Marketing and Advertising 

is that people have a very short        

attention span, which is hard to over-

come. Therefore, the importance of       

a consistent delivery really cannot be           

emphasised enough. 

In the Online Marketing and Advertising 

context  delivery is often repetition and 

direct engagement with the audience or     

target market online. As a result, well 

managed, high quality, Marketing and 

Advertising projects and campaigns  

can significantly benefit the brand   

itself. This is because it influences    

people to directly associate themselves 

with the brand and business through 

the given project or campaign. 

 ‘Visual Design is elementary  

to us humans, it influences  

our senses and captures      

our imagination, when used  

in the right way it can        

generate a huge following  

and interest’ 

Visual Design 

Studio 

Online Marketing 

Capability 



EEs: Efficiency Enablers 
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‘The biggest challenge in business is    

efficiency, it is an never ending pursuit  

of refined working and operating     

practice. The Fusion-Ops model tackles 

the subject of in-efficiency through      

the introduction of Efficiency Enablers,      

designed to strengthen communication 

and internal controls’ 

Exec Governance Board is 

responsible for ensuring that the    

Leadership receives a feed of any and 

all key performance and delivery      

information across the business. This 

summary is reviewed in an Executive 

forum where both reactive and strategic 

decision regarding the business are 

made. 

To achieve strong oversight and control 

a EGB Management System should be 

implemented which helps present    

information from all the different parts 

of the business in an standardised way. 

Strategy Deployment and        

Enforcement is designed to focus 

necessary emphasis on effective, clear 

and concise communication of business 

strategy, objectives and ambitions 

across the organisation.  

It is often the case that businesses lack 

unity because the leadership does not   

direct enough attention towards      

informing the workforce of the goals 

and objectives. A structured SDE      

approach is designed to change this 

and influence the way the strategy is 

communicated to the workforce. 



 

 ‘Strong Core Values that        

fit the way the organisation 

operates will help inspire     

the workforce, and should 

therefore be providing     

common ground to stand on’ 
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Policy Deployment and    

Enforcement is designed to     

emphasise the importance of accurate 

Policy use and implementation across 

the business. One of the most          

important, yet most neglected areas    

of running a controlled business is   

Policy implementation.  

The reason for businesses failing to 

implement Policy is generally reflected 

in the attitudes of Line Management 

and Leadership, who do not believe that 

Policy utilisation is of much importance. 

The reason for this tends to be found in 

weak high level Objective Setting where 

the importance of Policy utilisation is 

not emphasised enough. Comms and Emotional     

Intelligence is integral for ensuring 

people the engage between people is 

acceptable and done in respectful ways 

across the business. If communication 

does not work it leads to in-efficiency, 

turmoil and unrest. 

Being able to communicate information 

in a way that engages people is key. 

However, we generally tend to lack the 

EI Emotional Intelligence to do this      

effectively. This is simply because busi-

nesses tend to not invest heavily in low-

level management who are responsible 

for leading and directing employees. 

This neglect has profound implications 

on Communication quality and clarity. 

 ‘Successful Policy Deployment 

and Enforcement is the       

future, which requires an           

intelligent framework of   

business practice, it is        

time to work towards it,      

not against it’ 

‘Poor Communication is         

an extremely expensive          

in-efficiency to have,           

unfortunately it is very      

common; it acts like a       

minefield where messages   

get significantly distorted   

and lose their intended   

meaning, as a result they   

start hurting the business 

through creating a state         

of confusion’ 

Core Values and Purpose is 

focused on ensuring the workforce is 

continuously reminded of ‘why they are 

working for the business’ and ‘what the 

business stands for’. These may seem as 

very basic aspects of business, some-

thing we take for grated, however truth 

to be told this is another area where 

many businesses fail. Whilst this is a    

simple activity it is fairly easy to mis-

communicate the message. 

Giving employees purpose requires a 

stable and dynamic environment, a 

place that motivates them to work   

hard and take pride in their delivery. 

This is often overlooked and taken for 

grated because management does not 

actively engage and provide the work-

force with a forum to discuss and ask 

questions regarding the subject. 

Information, Technology, 

Re-search is the glue for ensuring 

that data and information flows     

seamlessly inside the organisation. One 

of the most common in-efficiencies in 

business is data flow. This is because a 

lot of data and system investment   

decisions are influenced on local Unit or 

Function level. Whilst this may seem 

logical at the time of investment the 

fact that the purchased solution is not 

brought in to support the business wide 

IT infrastructure will lead to costly        

re-work over time. 

Decisions regarding investments into 

system solutions should be owned   

centrally to ensure system use and best 

fit can be explored and maximised. 

In this day and age ITR needs to be 

seen as the enabling entity, this is 

where innovation, research and next 

generation solutions are developed, 

tested and implemented. 

‘EEs should be seen as a   

data and communication 

highways where information 

flows freely and effectively 

across Units, Functions and 

the Organisation as a whole;     

for this reason mastering 

communications is a crucial 

starting point’ 
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obstacles and pushing ahead.   

Just make sure you 

don’t get caught by 

the bear.  
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